
Construction project realization according to plan

Challenges

- Identification of the most important investments: Transparent,

traceable planning of the construction projects with the greatest
contribution to achieving the portfolio targets.

- Project execution according to plan: control of the portfolio of

construction projects and appropriate handling of changes in

content or time delays
- Communication and stakeholder management: Effective and

understanding communication and rapport for various

stakeholders.

Solutions

- Fully integrated construction project planning and control of

execution

- Functionalities optimized in terms of efficiency for the execution
phase (approvals payments, reporting, etc.)

- Comprehensive, historicized reporting with regard to time, quality

and costs

Project Manager



Construction project realization according to plan

1 Assessment condition /
quality assets

2 Creation control /
status report

3 Identification
investment opportunities

4 Planning
construction project

7 Analysis 
project portfolio

6 Securing
project reporting

Basic definition of construction projects

5 Implementation
construction projects

Integrated investment planningTransparency regarding implementation 



Further Information

To find out how Wüest Dimensions can support you, 
please click on the button below. 

 

MORE 
INFORMATION

https://www.wuestpartner.com/ch-en/services-products/digital-solutions-for-real-estate/wuest-dimensions/#contact



